P.S./LS.

School Leadership Team Meeting
Friday, September 16th, 2022
7:15 AM, Virtual

Attendees: Hossein Aleyasin, Andre Galan, Annawa Naing, Louis Pavone, Rose Zelwinder,
Adrianna Grullon, Kelly Craig, Jim Walsh, Rebecca Gunness, Deana Rombone

Minutes approved
New member introductions and welcome
o Discussed co-chairing meetings and responsibility for minutes.
e Back to school discussion
o Felt like back to normal — ability to plan like years pas.t
o Excitement around building on / bringing back last year’s science fair.
Discussed possible collaborations with local industries (e.g. TV & film)
NYS test results: Awaiting direction from DOE on reporting school metrics
CEP goals to be set around DOE focus areas: supportive environment,
absenteeism, ELA, math, and science.
e School safety:
o Different evacuation protocol as field will be shut down for repairs.
o Students will be evacuated to park, which requires crossing the street.
o Need more support from 108" around establishing safety plan.
e Questions & discussion:
o Discussed outreach to 108! to establish better communication.



