& PSIS78Q SLT minutes 10/10/2025

School Leadership Team Meeting Minutes
Oct 10, 2025
7:17am-8:04am

SLT members attending: Adriana Grullon, Alexios Mantzarlis, Brianna Muschitiello, Chase
Steinberg*, Deana Rombone*, Kacper Wegiel, Rebecca Gunness, Robert Altenburger*®

e September minutes approved

e Upcoming PTA Events. Brief discussion of calendar including Halloween party at
waterfront on 10/25 with the park conservancy and PS384; the November Turkey Trot; and
Winter Wonderland which will be held indoors this year at Panna.

e After school programs. These programs are highly popular but run with a shoestring
budget. This year they include:

o Sports teams that compete in district-wide competition: Basketball for grades 3-5
and Futsal for grades 6-8 (in the winter; grade breakouts will be reversed in the

spring).
o Cheer (grades 3-5, accompany sports teams)

a Edit with the Docs app

Make tweaks, leave comments, and share with
others to edit at the same time.




NO THANKS GET THE APP

e CEP goals. These were discussed in the September meeting but new SLT members were
reminded they have access to them in the iPlan portal where they can comment on them
through October and November before they are considered final.

e SLT membership and by-laws.

o Brianna Muschitiello and Kacper Wegiel joined the SLT, replacing Brianna Davis
and Claudia De Los Rios as teacher representatives. Robert Altenburger had joined
in September as UFT Chapter Leader. Co-president Chase Steinberg also joined.

o Two new parent representatives will be elected at the upcoming PTA meeting on
10/16 (one each for grades 1-5 and 6-8) to replace Tamara Czirjak and Hossein
Aleyasin. They join the two current representatives whose term expires in June 2026.

o Members read through the bylaws to ensure everyone is aligned on rules and
responsibilities

e AOB. The SLT discussed ongoing discussions with City Lights building management
around scaffolding at the ECC building which remains on the building due to some remaining
work that needs to be completed on the roof. The district and the school are working with
City Lights to seek prompt resolution of the work.

*Mandatory members



