School Leadership Team (SLT) Meeting Minutes
December 1, 2025
7:26am — 7:45am

SLT Members Attending:
Adriana Grullon, Brianna Muschitiello, Chase Steinberg*, Deana Rombone*, Ernisa Ujkaj, lan

Chin, Kacper Wegiel, Rebecca Gunness
*mandatory members

November SLT Minutes

Approved

CEP Goals- Building Block 1

Students have an opportunity to get money from the Kids Rise fund. We need to get
more families to log in to Kids Rise to access their account.

We are looking to create a workshop for parents of students in grades 4, 6, and 8 to
explain that there is money sitting in their account and they lose access.

Goal: Increase parent account activation from 46% to at least 51% by year-end so
families can use the funds for college or CTE programs.

Student Council Election — PTA Meeting

Honor the newly elected student council board at the upcoming PTA meeting on
December 11

PTA to get a pin or sash for the elected kids, which will be good for them to wear and
greet politicians when they visit to the school

List of winners to be provided to the PTA

Capital Project Proposal

Mr. Wegiel is the teacher lead for the SPOCK program, which provides Chrome books
(laptops) for students as long as they are part of the DOE

Councilwoman Julie Won is conducting a participatory budget in which people in her
district vote for ideas and the money is allocated to those ideas



o Proposal to upgrade technology, like laptops and Wi-Fi, for the school and there
were a lot of responses
= The aim is to equip each 6th and 7th grade classroom with dedicated
laptops to reduce sharing, minimize wear, and extend device lifespan
(around three years).
= Expected funding request: $50-75K for new laptops.
o Chase to follow up with Julie Won's office

Parent Workshops
e Charmaine is coordinating a workshop led by a psychotherapist focusing on children’s
social media and internet use.

Adjournment



